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Collins versus Carver

Researcher who examined 

for-profit companies (outsider 

looking in)

Question: How do for-profit 

corporations create corporate 

value?

Board member who sat in the 

chair and developed a theory 

(Policy Governance Model) to 

help process conflicts and 

effectively manage nonprofit 

corporations (insider looking 

out)

Question: How do nonprofit 

corporations create public 

value? 



World

War

II
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ñWithout counsel plans go wrong, 

but with many advisors, they 

succeed.ò 

Proverbs 15:22
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William

The Conqueror

1066

Established:

House of Lords

House of Commons

Privy Council



Letterhead Board

Micromanaging Board

Founderôs Board

Rubber-stamp Board

Compliant Board

Problem Boards or Board Problems?



Common Dysfunctions of a Group

Rivalries

Domination of the many by the few

One-way communication

Tyranny of the minority

Hands off micromanagers

Rule Breakers

Ignorance or role confusion

ñNo show trusteesò



Conflict Management 

Tools
ÅñInternal conflicts must be resolved so that 

external conflicts can be addressed.ò Sir Henry 

Robert

ÅRobertôs Rules of Order (Association Bylaws)

ÅñThe current board process is such that it takes 

normal people and makes them psychotic.ò Dr. 

John Carver 

ÅPolicy GovernanceÊ (Association Policies)


