Conflict
Management

Gayle Ulshater, CRNA
iz Woeng, CRNA




Board member who sat Iin the

chair and developed a theory
Researcher who examined (Policy Governance Model) to

for-profit companies (outsider  help process conflicts and

looking In) effectively manage nonprofit
corporations (insider looking
Question: How do for-profit out)
corporations create corporate
value? Question: How do nonprofit
corporations create public
value?
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but with many advisors, they
succeed. O
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Problern Boards or Board Problems?
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&t Letferhead Board
& Micromanaging Board
& Foundevr’'d Board s Boar d

 Rubber-stamp Board

& Compliant Board
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Comron Dysfunctions of a Group
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Dormination of the many by the few
& One-way communication
& Tyranny of the minority
& Hands off micromanagers
&+ Rule Breakers N

& lgnorance or role confusion
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Conflict Management
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